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Secure Margins. Anticipate Demand.
Deliver on Every Promise.

Quoting servicesis hard. You must balance commercial competitiveness, cost accuracy, and
resource capacity. Traditional approachesintroduce compromises thatlead to margin erosion
and delivery chaos. Certiniaresolves those flaws.

Demand Planning: Certinia provides upstream visibility into the sales pipeline by anchoring
planning onthe Opportunity. Thisis a critical advantage over the Supply-Driven Model, which
forcesreactive staffing based only on current availability.

Architectural Unity: Certinia delivers true unity by operating on a single platform without reliance
onintegration. This approach eliminates the multiple failure points, manual handoffs, hidden costs,
and dataerrorsinherentinthe Integrated Two-System Approach. Solutions that attempt to bridge
the gap between sales and delivery, orenhanceresource intelligence usingintegration, create
complexity andrisk. Point solutions are the problem, not the solution. Certinia’s native architecture
is the only way to guarantee a single, real-time source of financial and operational truth frominitial
quote to finalinvoice, ensuring true demand-drivenresourcing and unmatched forecast accuracy.



The Certinia Advantage:
Demand-Driven Resource Planning

Certinia Services Estimator transforms your sales pipeline into a strategic resource plan,
ensuring foresight overreaction.

STRATEGICPILLAR HOW CERTINIA SOLVES CUSTOMER VALUE
THEPROBLEM

Demand-Driven Resourcing Estimates are natively Anticipate Needs:
anchoredonthe Proactively plan capacity,
Opportunity within CRM. secure critical talent, and
Resourcerequests are fully prepare service delivery
auto-populated, providing teams forfuture business.

demand planning and
servicesrevenue forecasting.

Margin Assurance Estimates modelthe Guarantee & Sustain
Estimated Costs, Billings, Profitability: Ensure that the
and Margins with Timeline financial expectations set
Contouring and flexible during the sale are accurately
pricing levers. tracked andrealized

through delivery. As Sold vs.
Delivered Analytics creates
aclosedlearningloop

that continuously refines
your estimation accuracy,
protecting margins on every
dealand ensuring future
estimatesremainrelevant.

Matching Capacity Supports detailed modeling Optimal Allocation:
of Roles, Skills, and Hours, Make the best estimating
and creates acontoured decisions by aligning precise
resource demand. talentneedswithlong-term

capacity plans.
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Architectural Unity: Speed, Efficiency, and Control

Certiniais builtonthe same platform as Salesforce (native architecture), eliminating the costs
andrisks associated with externalintegrations.

KEY VALUE PROPOSITION

HOW CERTINIA DELIVERS
VALUE

COMPETITIVE CONTRAST
(WHY UNITY WINS)

Smooth & Seamless
Processes

No interfaces to maintain
orhandoffs between
functions. Estimates are
initiated seamlessly from the
Opportunity, and the project
is createdinstantaneously
uponclose.

Eliminates Integration Risk:
You eliminate the highrisk,
cost, and complexity of
integrationrequired by
two-system approaches.
Processes are automated
and errorfree.

Speed, Efficiency,
& Experience

Estimates are produced
automatically from
templates or previous
estimates, ensuring
knowledgeretention.
Supports bottomup ortop
down modeling

Accelerates Time-to-
Quote: Speedis guaranteed
because datais applied
automatically without
duplication, streamlining
complexfinancialmodeling
(e.g., Estimate-LevelBilling
Schedules).

Native Governance
& Compliance

Leveraging the Salesforce
approval engine and native
platformforcomplete
visibility and traceability of
every step.

Robust Control: Governance
isintegrated at the platform
level, providing far greater
reliability thanrelying on
separatelogicinexternal
tools.

The Certinia Difference

certinia

Certinia Services Estimator provides the architectural unity toreducerisk and the
demand foresight to maximize margins.

Don’t compromise your business withintegration fragility orreactive planning. Choose
the native, demand-driven platfor to winmore business and deliver on every promise.

Talk to a Services Estimator expert



https://www.certinia.com/contact-us/

