Connecting your services business at every stage

Certinia Professional Services (PS) Cloud, consistently ranked the industry’s top choice, gives
businessleaders and teams unprecedented visibility into sales, Al-assisted delivery, and finance.

Natively built on the Salesforce Platform, you gain the unified data fabric and insights needed to
manage projects and hybrid resources while tapping into powerful, Al-driven business forecasting.

Therichness and transparency of data that
Certinia PS Cloud provides is critical for our Splunk
ability to scale our growing global workforce.

Ryan Brown, Senior Director of Operations, Global Professional Services at Splunk



Perfect sales-delivery handoff

With Salesforce CRM and Certinia PS Cloud on the same platform, opportunities instantly translate
into service engagements. Empower sales teams with real-time insights about project statuses,
resource availability,and more. Connect sales and Al-assisted delivery, and everybody wins.

Rightresource, right time

Giveresource managers the visibility they need by identifying the resource demand during the
sale. The Staffing Agent instantly schedules the right people onto the right projects at the right
time, resolving staffing conflicts before they become problems.

One team, one tool

Companies with greater project visibility achieve higher win rates, utilization, and margins. With
sales, delivery, and finance teams all using the same tool, you’ll get better visibility into pipeline,
resource demand, and other critical project data.

Billing & revenue recognition

Extensible and configurable, our app manages multiple revenue streams, including outcome-
based models, soyou canaddnewlines of business, move into new markets, and expand
overseas while stayingin complete control.

Streamlined, automated processes

Automate and streamline processes across every aspect of your business from sales and Al -
assisted delivery to billing and revenue management. Track everything, including billing and
expensesin multiple currencies, and automate compliance with new revenue recognitionrules.

Al-driven decisions

Make your business more predictable and teams more productive with Certinia’s Predictive,
Generative, and Agentic Al. This orchestration engine helps PSOs unlock the trillion-dollar
opportunity. Get the unmatched visibility and insight you need to optimize planning and drive
highermargins, quicker delivery, and better customer satisfaction.

Reporting & analytics

Real-time dashboards and reports give you all the data you need, including actuals, expenses,
assignments, milestones, resource requests, backlog, and more. Get complete visibility into the
information you need to efficiently deliver on projects and accurately Al-forecast future business.

Customers using Certinia solutions have experienced numbers like:*

>90% >99% 85%

lessrevenue leakage dataaccuracy utilization
month-over-month

*Asreported by Certiniacustomers ThalesandLadd Partners



Staffing agent (Agentic Al)*

Don'tlet staffingissues derail your projects. Thisagent

automatesresource allocation, freeing managers

from manual work. Find theright personforthejobin

minutes, keeping projects on schedule and managers

focused onhigh-impact tasks.

o Findareplacementforanabsentteammemberin
minutes, not hours.

e Quickly adjusttolast-minute project changeswithout
the administrative headache.

e Scaleyourteamandbusinesswithoutincreasing the
administrative burden of resource management.

Increased utilization

Using Certinia PS Cloud with Salesforce helps delivery
teams streamline processes across the board. Third-
party analyst firms, including Service Performance
Insight, have found that organizations withintegrated
PSAand CRMsystems see boosted metrics, including:
¢ Increaseinyear-over-yearrevenue growth

e Reducedsalescycle(qualifiedleadto contract signing
¢ Increased pipeline andrevenue perproject

Analytics & predictability

Certinia Services Analytics provide deep visibility and

insightsinto billings, backlog, capacity, and utilization.

Combining these analytics with the broadest set of

delivery data available in the market gives yourbusiness

aclearviewinto future growth.

o Getadeeperunderstanding of overall business health

o Increase predictability with clearerviewsinto forecast,
backlog, and utilization

o Surface and manage KPIs to fuel business growth

Services community

Optimize your customer and partnerinteractions
with Certinia Services Community. As your project
management hub, Services Community lets you share
project-relatedinformation and status updates, get
time and expenses entered straightinto the system,
and keep track of critical financial data.

e« Connectto Salesforce Chatterforreal-timeupdates
o Collaborate fromany device onshared documents
o Customize foracompletely branded experience

Talk to our PS Cloud experts

Certiniaempowers the world’sbest technology and services organizations to deliver customervalue
with certainty. Our solutions, built onthe Salesforce platform, connectallaspects of technology

Project summaries (GenAl)*

Stop digging throughlongreports. Transform complex

datainto avaluable overview of deliverables, staffing,

and financials. Get a clear, simple picture of project

healthinseconds.

o |dentifyrisksand get suggestedremedies for staffing
gaps before they become biggerproblems.

» Instantly assessaresource’s suitability forarole and
getremediesforanyresourceissues.

Social collaboration

Native to the Salesforce platform, Certinia PS Cloud
includes support for Chattercollaborationtoolsright
out of the box, allowing delivery teams to shareinsights,
attach documents, ornote anythingrelated to a project.
e BringFacebook-like collaboration functionality to
projectdelivery
o Create project groupsanddiscussion
o Empowerteamstouse mobile devices

Time & expenses

Highly configurable and easy to use, Certinia PS Cloud
makesiteasy forteams to complete azdministrative
tasks and submit time and expenses.

e Timeentryavailablevia Salesforcelapp

* Getmobiletimeandexpense entry foriPhone/Android
o Setup flexible approvalsandrouting

Resource management

Bring people and project datatogetherwith Certinia

and ADP (oryourexisting HR system) so you can

manage allyourworkerdatainone place.

¢ Increase marginsandrevenue throughaunifiedview
of yourpeople, skills,and projects

o Update calendars andtimecards automatically

o Bridgethe payrollregistertoyourgeneralledger

Salesforce platform

Natively built on the Salesforce platform, Certinia PS

Cloud givesyou the scalability and flexibility of the

world’s #1cloud platform. Soinstead of maintaining

your|T stack, youcanfocusonserving customersand

growing the business.

o Enjoyasleek, easy-to-use, andsecure userexperience

e TapintoAppExchange, theworld’sleadingbusiness
app marketplace

o Leveragethe future of reportingandanalytics

*Available via Certinia’s Early Adopter Program.

certinia

andservicesbusinesses. By orchestrating your people and projects around a centralaccountrecord,

Certiniaensures confident decision-making andintelligent delivery across the customerjourney.

Formoreinformation, visit www.Certinia.com.



https://www.certinia.com/contact-us/

